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Head of Schools Report for LCS Board
Enrollment for 2022-2023: 1,046 with close to 600 on the waitlist, with some
waiting for a seat at every single grade level. Budget enrollment for 2024: 1,092.

Personnel/Staff Concerns:
● Two teachers and one Instructional Assistant needed to be hired still;

Interviews are set up.

Community:
● Scholar Senators led Houses with strong assemblies each semester

focused on virtue.
● Kindergarten Continuation and 8th Grade Commencement were

meaningful and sweet.

Upcoming Special Events (no more than 3):
● New Teacher Training & All Staff Inservice Days
● Meet & Greets

Highlights:
● Strong process for internal promotion of a new Principal and Vice

Principal for Stroh.
● Three finalists were identified for training this year in preparation for

Bayou Gulch in 2024.

Challenges/Opportunities:
● Aligning standards to every unit of study even more in-depth to close gaps

on our school’s state test performance.

Future Planning:
● For Bayou Gulch campus we need 750 to have completed the Non-Binding

Intent to Enroll by December 2023. We are halfway there with 4 months to
go.


