Leman Academy of Excellence
School Accountability Committee Meeting Minutes
Wednesday, March 29", 2023
7:00 AM - 8:00 AM

1. Meeting called to order at 7:05 AM
2. Welcome/Roll Call — James Oliver
e Dr. Edwards
e Amberley Stringer
e Krystel Marsich
e Emily Maddock
e Emily Koury
e Sarah Porter
e James Oliver
3. Approval of February 22" Meeting Minutes — James Oliver
e Unanimously approved.
4. General School Update — Dr. Edwards
e All but three staff positions for the 2023-24 school year have been
filled/committed.
e Replication
i. The School Board unanimously approved architectural plans for the new
campus.
ii. The State has given preliminary approval.
iii. Moody’s has given investment-grade status to the bond.
e Scholar retention rate — Amberley requested information regarding numbers for
next year.
e Culturally and Linguistically Diverse committees are putting together an event on
April 20,
e Mill Levy — Earmarked for staff compensation.
5. School Survey Questions — James Oliver
e Announcement going out March 31% - James
e Media blitz — flyer in Royal Review, handout for students, Facebook - James
6. Liaison report
e Teacher
e PTO
i. PTO voted in new board members.
ii. Looking for fundraising opportunities for the fall.
iii. Spirit nights
e DAC
i. Winter Forum held at Legacy campus — Career and Technical Education
ii. Mill Levy / Bond
iii. Bussing — District is 40% short of drivers.
iv. District enrollment down over 5000 from 2019



e School Board
7. Bylaws change — Question regarding term limits
8. Next Meeting — April 26™, 2023, at 7:00 AM and follow-on on May 10t
9. Meeting adjourned at 8:04 AM



