Leman Academy of Excellence
School Accountability Committee Meeting Agenda
Wednesday, March 9th, 2022
7:00 a.m. —8:00 a.m.
Leman Academy Conference Room

1. Meeting called to order at 7:02 a.m. by Denise Pfeffer

2. Attendees:
e Karen Snow
e Stacie Groves
e Dr. Jason Edwards
e Denise Pfeffer

3. Unanimous approval of February Meeting Minutes

4. General School Update by Dr. Jason Edwards
e See attached report

5. Parent Concerns
e SAC received email from a parent with concerns regarding wasps during the Civil War re-
enactment.
e It was followed up on and determined that there were bees out in the field
e For future re-enactments, bees/wasps may be added to possible hazards
e Denise Pfeffer will follow up with parent and pass on current information

6. Planning for upcoming parent/guardian survey

e There were a few problems with the login, as the email associated with the account was
past member’s personal account.

e We are now able to log in and will be changing the email to the SAC email address.

e Ashleigh will build a draft survey and we will send out a survey test to the SAC members

e [t was also recommended that the question regarding “if your scholar is returning” be
moved to the scholar specific portion of the survey. This will accommodate those
families with more than 1 scholar attending Leman

7. Liaison report out (5 Minutes)
e PTO
o PTO will be holding elections for a couple positions at their next meeting.
o They are also preparing for staff appreciation

8. Next Meeting — To be announced based on expected survey roll out.

9. Meeting was adjourned at 7:55 a.m.



Leman Campus: Parker
Principal: Jason Edwards

Date: 3/8/2022

LEMAN ACADEMY
of EXCELLENCE

REPORT

Current Enrollment for 2021-2022: 1,082

Projected Enroliment for 2022-2023: 1,150

Personnel/Staff Hiring Needs: internal candidate being promoted to Vice Principal (Bridget
D’'Arcy is stepping away from work outside of the home), 2 math teachers need, 4 Elementary

teachers needed, 3 more Middle School teachers needed.

Community: voted Leman Academy the best charter school in Parker for the fourth
. consecutive year (every year since we opened!). 500 on the waitlist for this campus. 1,000
scholars names on the list for a second campus in this area to open in 2024, if possible.

Future Special Events: 8% Grade etiquette Dinner & Dance, Commencement, Scholar
Senators leading House assemblies that they planed to teach all of the scholars in their House
the virtue they identified as strategic.

Highlights: Battle Reenactment! (see picture below)

Problems/Challenges/Opportunities: It is extremely hard to retain good Middle School
math teachers. We have a strong leadership pipeline with 8 teachers receiving stipends to also

serve as instructional coaches and one team shepherd per grade level.

Future Planning: Replication seems like a real possibility with good odds right now.

MISSION

Leman Academy
of Excellence's
mission is to
offer a rigorous,
Classical
Education based
on the traditions
of Western
culture where all
disciplines are
interrelated
allowing
scholars the
ability to think
independently
and critically.
We purpose to
partner with
supportive
parents, pursue
excellence,
provide a safe
and challenging
environment,
and instill
morals and
values 'in order
to produce
tomorrow’s
leaders today.




