
	

Leman	Academy	of	Excellence	School	Accountability	Committee	(SAC)	

Meeting	Agenda	

Wednesday,	October	2,	2019	

07:00am-	8:30am	

	

1. Call	to	order-	Stacy	Thomas	
2. Welcome-	Stacy	Thomas		
3. Introduction	of	SAC	Board	Members	and	guests	(5	minutes)	
4. SAC	Approvals	(5	minutes)	

a. Approve	September	Meeting	Minutes	
b. Adoption	of	SAC	Bylaws	
c. Acceptance	of	SAC	Membership	

5. Unified	Improvement	Process	(Dr.	Jason	Edwards)	(40	minutes)	
a. Discussion	of	Leman’s	Academic	Performance	
b. UIP	review	from	previous	academic	year	
c. Actions/	Initiatives	already	put	into	practice	for	2019-202	UIP	
d. Suggestions	for	UIP	and	open	discussion	with	SAC	members	and	attendees	

6. PTO	Report-	Rachel	Oliver	(5	minutes)	
7. House	System	Report-	House	Captain	Representative	(5	minutes)	
8. Board	of	Directors	Report-	Patrice	Batchelor	(5	minutes)	
9. Teacher	Report-	Mrs.	Wilson	(5	minutes)	
10. Open	Discussion/	Public	Comment	
11. Adjourn	


