
Safety Analysis 
Topic: Construction of New Wing 

What are we doing well? 

• Good communication with progress reports in the Royal Review 

Areas for improvement and suggestions: 

• Additional Communication in Royal Review- Name of construction company/
subcontractors (ONGOING. First communication sent 9/13) 

• As needed updates in Royal Review and Facebook 

• Construction schedule given to parents 

• Identification of construction workers- (EMAILED TO PARENTS 9/13) 

o ID picture badge 

o Check in at front desk using Raptor system (REQUIRED AND COMMUNICATED TO 
PARENTS) 

o Background checks? 

• School marshal to check construction area periodically 

• Added presence of teachers/volunteers around the construction area, drop-off and 
pick-up and recess when needed 

• Reach out to other schools who have held school during construction hours and ask for 
their best practices 

• Does the fencing around the kinder playground area come down? If so, what is the 
safety protocol for that?  

o Should we do indoor recess on those days? 

• Noise limits during school hours? 

o Communication to parents/guardians to when more noisy activities will be 
happening, especially during times of testing 

o Noise cancelling walls outside East wall 

• What overall protective barriers will be in place during construction? 

o Double fencing to deter communication between workers and students? (EMAIL 
SENT 9/12 TO CONTRACTOR FROM DR. EDWARDS REQUESTING MESH 
VISIBILITY BLOCK TO THE CONSTRUCTION FENCE THAT IS PHASE II FENCE AND 
THE PLAYGROUND) 




