Leman Academy of Excellence
t. School Accountability Committee Meeting Agenda
Wednesday, September 20", 2023
7:00 a.m. - 8:00 a.m.

9.

IS A T A o

Call to order
Welcome/Roll Call - Amberly Kokolis (2) Minutes)
Approval of Aug 30" Meeting Minutes — Amberly Kokolis (2 Minutes)
General School Update — Dr. Edwards (5 Minutes)
Unified Improvement Plan Discussion - Mrs. Luedtke (20 mins)
SAC Responsibilities and 23-24 Goals Discussion - Amberly Kokolis (10 mins)
a. SAC Responsibilities Overview
b. April 2023 Survey Results, Responses and Communication
Liaison report out (10 mins)
a. DAC - Ashley Opfer
b. PTO — Emily Koury
c. School Board — Stacy Thomas
Open Forum (10 mins)
% Any questions, concerns from attendees and/or the committee
% Item(s) to task the SAC committee to report back on
% Proposal for the SAC committee to consider
% Item(s) to add to the next meeting’s agenda

Schedule next meeting — Amberly Kokolis

10. Adjourn




