Leman Academy of Excellence

School Accountability Committee Meeting Minutes

Wednesday, August 30t", 2023
7:00 AM - 8:00 AM

1. Meeting called to order at 7:04 AM
Welcome/Roll Call — James Oliver
3. Approval of May 15" Meeting Minutes — James Oliver
e Unanimously approved
4. Attendance
e James Oliver
e Mary Russell
e Ashley Opfer
e Denise Werner
e Dr. Edwards.
e Jenny Luedtke
e Emily Koury
e Amberly Kokolis
e Ashleigh Farrell
e Krystal Marsich
e Emily Maddock
5. General School Update — Dr. Edwards
e Unified Improvement Plan

N

i. Gave an overview of UIP and what makes a school successful.

6. Purpose of SAC

7. Liaison report
e Teacher — Dibels testing starting this week.
e PTO —Team starting off well.

e DAC - New SAC bylaws passed by the district and SAC training available.

e School Board

i. The new campus will use the District Open Enrollment tool to allow students to register.

It goes live on November 1%,

ii. MOU with the district may consider Bayou Gulch school to be a neighborhood school

and give residents a bit of priority.
8. Election of 2023-2024 School Accountability Committee
e Chair — Amberly Kokolis
e Vice Chair — Mary Russell
e Recorder — Krystel Marsich
e DAC - Ashley Opfer
e Parent Representative — Denise Werner
e Parent Representative — Ashleigh Farrell

i. The board unanimously voted to allow an exception to the two-year term limit for her to

participate in this position.
9. Next Meeting — September 20, 2023
10. Meeting adjourned at 7:48AM?



