Leman Academy of Excellence
School Accountability Committee Meeting Minutes
Wednesday, October 25th 2023
7:00 a.m.-8:00 a.m.

1. Meeting called to order at 07:02 a.m.
2. Welcome/Roll Call- Amberly Kokolis
* Dr. Edwards
» Amberly Kokolis
* Mary Russell
* Krystel Marsich
* Denise Werner
* Emily Maddock
* Emily Koury
* Jenny Luedtke
* Ashley Opfer
* Stacy Thomas
3. Approval of August meeting minutes - Amberly
4. MLO/Bond Discussion ways to promote
* School wide email - resolution language from DAC with school board support ¢
Social media posts
* Ways our community can get involved
5. General School Updates - Dr. Edwards
* School EnrollmentData/New Campus Progress
* Go Live November 1st
* Scholar retention 90%
* Tours are well attended: 40-80 parents each tour
* Intents to enroll at ~990 scholars
* School Performance/Testing Updates
* MAPS - overall 68th%
« UIP
* Supplemental instruction to Saxon-Coaching for staff & Standards for
Mathematical Practice Parent guide
* Unified Improvement Plan Progress
6. April 2023 Survey Results, Responses and Communication
» Communication follow up with parents - email to parents before Winter Break e
Top concerns to address: Curriculum, Communication, Uniforms & Safety
7. Liaison Report out



* School board - Stacy Thomas
* Royal teacher fund
* DAC - Ashley Opfer
* Next DAC meeting in November
* Policy KB - parent engagement policy/consulting legal ¢
10/26 Career Expo
* PTO - Emily Koury
* Fun Run & Fall Festival turn out & stats
8. Open Forum
9. Next meeting Nov. 29th
10. Meeting adjourned at 8:11 a.m.



