LEMAN CLASSICAL SCHOOL QUARTERLY MEETING
TUESDAY, APRIL 8,2025 AT 6:00PM MST
MINUTES

The LCS Board met via zoom for the LCS Quarterly meeting on April 8, 2025. The meeting
started at 6:09pm. Paige McLaughlin presided, and a quorum was present with board members
Victoria Hostin, Stacy Thomas, Chris Young, and Hope Kentnor in attendance. Head of Schools,
Dr. Jason Edwards was also present along with Katie Determan, Chief Executive Officer and
Lorena Witty, Chief Financial Officer.

Ms. McLaughlin made a motion to revise the April 8, 2025 agenda to allow for a revision to
section IV of the agenda, Policy Review. Ms. McLaughlin proposed adding “Student Data
Security and Privacy Policy” for a first read as it correlates te the “Data Privacy Policy” noted on
the agenda which is up for a second read. Ms. Hostin seeondeds Avvote was taken. There was no
opposition. The April 8, 2025 agenda was updated to add itema'd. *“Student Data Security and
Privacy Policy” as a first read under section IV., Policy Review.

APPROVED: Amended April 8, 2025 LCS Quarterly:Beard Meeting Agenda
There were no public comments.

Ms. McLaughlin referenced the March 2852025 meeting minutes, which were shared on the
screen. There were no corrections or addition to the minutes as presented. Ms. Hostin moved to
accept the minutes as presentéd. MshThomasyseconded. A vote was taken. There was no
opposition.

APPROVED: The Board Minutes from March 28, 2025.

Ms. Determan shared her screeniand reviewed the budget presentation that covered by the
revised FY 2024/2025 budget and the proposed 2025/2026 budget. Ms. McLaughlin reviewed
the multi-step process for approving the budgets and Ms. Determan shared the May deadlines to
provide these approved budgets back to DCSD. Another Finance Committee along with a
Special LCS Board meeting will be held in May prior to the May 31, 2025 submission deadline.

The board discussed the budget presentations and asked questions.

Ms. McLaughlin motioned to approve the revised 2024/2025 budget as presented. Ms. Hostin
seconded. A vote was taken. There was no opposition.

APPROVED: FY 2024/2025 Revised Budget



Ms. McLaughlin reviewed the Scholar Fees Policy and the Facility Use Policy as a second read.
There were no changes after the first read for both Scholar Fees Policy and the Facility Use
Policy. A brief discussion ensued regarding the Facility Use Policy and the potential rental
opportunities for both campuses, but particularly the Bayou Gulch campus given the new turf
field. The Board agreed to keep the current Facility Use Policy as is and table the conversation
for another review in 6 months should the Bayou Gulch campus receive rental requests that
cause for an amended policy.

The Data Policy document was reviewed for a second read by the Board. Ms. McLaughlin
shared that after legal counsel’s review, that Data Policy document serves more as an addendum
to the proposed Student Data Security and Privacy Policy which was added to agenda for a first
read. Given this new guidance from legal counsel, Ms. McLaughlin and Ms. Hostin proposed
tabling the second read for the Data Policy document and the Student Data Security and Privacy
Policy for the next LCS Board Meeting.

Ms. Hostin motioned to approve sub items a.) Scholar Fees Policyy and b.) Facility Use Policy as
presented for a second read and table items c.) Data Privaey Policy, and d.) Student Data
Security and Privacy Policy with minor changes to havedocuments speeifically apply to LCS for
a second reading for the next LCS Quarterly Board Meeting. Ms, Thomas Seconded. A vote was
taken. There was no opposition.

APPROVED: Scholar Fees Policy and Facility Use Policy

Ms. McLaughlin provided adBoard President teport providing updates on the construction update
with the Bayou Gulch camipus and anticipated'fuill occupancy timelines. Additionally, Ms.
McLaughlin shared that the LCS Governing Board will host a special board meeting on
Thursday, April 10,2025 at,3:00pm MST to confer with legal counsel to seek guidance and
clarity on the recently approved HB 25-1312. Finally, Ms. McLaughlin provided a brief update
with the former Leman PTO as itrelatés to moving forward to support the RVC in a
collaborative manner taking into‘¢onsideration the feedback and requests from the parent
population at the most recent PTO meeting.

Dr. Edwards provided the Colorado Head of Schools report which included enrollment updates
at both campuses which are looking positive and favorable, staffing updates for the established
Stroh campus and the expanding Bayou Gulch campus, positive and high engagement from the
recent Parent Survey and the corresponding next steps, and finally the plan and tentative timeline
for the July 7-9, 2025 Summer Leadership Summit for Colorado.

Ms. McLaughlin motioned to end the meeting at 7:01pm. Ms. Kentnor Seconded. A vote was
taken. There was no opposition. Meeting adjourned at 7:01pm.





