
Royal Teachers Fund (DRAFT) 
Proposed Plan for Distributing Staff’s Portion of Funds 

 

Purpose and Philosophy 

Leman Academy staff are the school’s most valuable resource. Every staff member’s role is 

strategic to fulfilling the school’s mission. The school’s mission excels in proportion to the 

quality of the staff delivering it on a daily basis to scholars in partnership with supportive 

families. Passing through a strategic portion of funds raised at the end of each school year for 

this purpose to current staff members that finish the year in good standing with the school is an 

investment that directly benefits the quality of scholars’ education and fortifies the school’s 

long-term viability in delivering its unique mission. 

 

Process for Determining Distribution 

Foundation members will work with school leadership to then share a proposal for how the 

staff’s portion of funds will be distributed to the School Accountability Committee (SAC), which 

involves a wide span of representatives including parents/guardians, staff, and community 

members. Based on the SAC’s input, the Foundation will make its recommendation of a plan for 

distributing funds to staff to the Leman Classical School Board.  

 

Proposed Distribution Plan for Staff 

Full Time Staff will receive a base amount equivalent to 1.0 (e.g. $2,000 out of $2,000) 

Part-time Staff will receive an equal but prorated amount in proportion to their hours worked. 

Contractors will be receive the same as part-time, unless the HR department guides otherwise. 

 

Beyond the base, the following achievements qualify staff to receive additional amounts: 

● Participate in a semester-long book discussion approved by the principal = 0.1 extra 

● Completed a graduate degree in education or a related field = 0.2 extra 

● Holds a current license with CDE = 0.2 extra 

● Each year of service at Leman Academy of Excellence = 0.2 per year, up to 1.0 extra 


